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I. Introduction to SPI | Mission and Strategy

Mission:

The management of projects which foster innovation and promote

international opportunities. When appropriate, this mission will be

accomplished through the creation of strategic partnerships.

Strategy:

The SPlI Group positions itself as a unique catalyst for
connections among companies, scientific and technological
institutions, public administrations, and public and private

national and international organisations.

sp

Accelerate innovation
Promote research and technology transfer
Create knowledge

Enhance competitiveness
Establish partnerships

Penetrate markets

Achieve sustainability
Foster entrepreneurship

Develop and regenerate territories
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I. Introduction to SPI | International Presence

Santiago de Compostela

1
n PORTUGAL
Porto
Coimbra
California
Washington D.C.

i Beijing
Lisbon Macao
Azores

Evora

With a team of more than 80 consultants from different countries, knowledge in and capacity of being active in different

points of the world, SPI is present in Europe, America and Asia, through various offices and companies that are dedicated
to specific markets and clients with different needs.

sp




l. Introduction to SPI | SPIT

ime

Overview of the Innovation System in Portugal
May 2018

-

I ’ 1996.2016

2016

CELEBRAGAO DE20
ANOS DE ATIVIDADE

Abertura de escritéric
em Evora

2015

2013

Apertura de escritdric
de representacso em
Singapura

SINGAPURA

2010

Criagao da SPI China
em Macau

2011

Criagéo da SPI Agores em
Ponia Delgada

SPIAGORES

Representagdo permanente
om Bruxalas - Acorda com
aEBN

Y

BRUXELAS

—

2008

Criagao da SPI Ventures no

Parto

SPIVENTURES

2009

Criagéo da SPI Espa’a em
Samiago de Compostala

SPIESPARA

2007

2006

CELEBRAGAODE10
ANOS DEATIVIDADE

Aberlura de escritorio
em Coimbra

COIMBRA

2005

2004

Abertura de escritdria
em Lisboa

2002 2000 1998

1999

Infcio da internacicnalizagio

2003 - 2001

Asertura de escritdric
da SPI i

Abertura de escritdria ra
Reptblica Popular ca China

2
CALIFORNIA

1997

Inic:a de atividade no Porlo

1996

CONSTITUIGAO DA
EMPRESA




Overview of the Innovation System in Portugal

May 2018

I. Introduction to SPI | Activities and Services

The SPI Group’s structure is composed of three main pillars that enable us to provide a unique portfolio of

activities and services.
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I. Introduction to SPI | Clients and Portfolio

Universities and
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Local and Central
Government

Multilateral

Other Inte:rnational
Organisations

Companies Research Institutes Administrations Development Banks
- N - - - o
Business Science Parks, Euroi:)ean
Associations and Business Incubators Commission
Clusters and Accelerators

Innovation management
Open innovation

Competence development

Internationalisation of SMEs
Cluster implementation
Knowledge management

Technology transfer
Research & development
Emerging technologies
Enabling and industrial technologies
Factories of the future
Sustainable process industries

Regional development
Urban regeneration
Sustainable development
Mobility planning
Land use planning
Innovative cities



Overview of the Innovation System in Portugal

May 2018

I. Introduction to SPI | SPI Activities in Spain

* SPI Espaiia is a private consulting company created in 2008 in Santiago de
Compostela as a subsidiary of Sociedade Portuguesa de Inovagdo (SPI,
www.spieurope.eu) a group that positions itself as a unique catalyst for
connections among companies, scientific and technological institutions,
public administrations, and public and private national and international

organisations.

* SPl Espafia supports public and private organizations (universities,
technology centers and companies) in Spain for the implementation of RDI
projects, including strategic planning RDI activities, establishment of
international  partnerships, elaboration and implementation of
internationalization strategies, or preparation and monitoring of

applications to different funding programmes.
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I. Introduction to SPI | SPI Activities in Spain

Development of an International Campus of Excellence in the University of Vigo -
“Campus do Mar” Project

Objective: Support the development of an international campus of excellence at the University of Vigo.

Activities:

*  Promotion of scientific development;

* Promotion of internationalization in scientific activities related to the sea;
* Promotion of a new university campus concept;

* Promotion of a local and territorial environment of knowledge;

* Creation of strategic associations / partnerships.

Client: University of Vigo (2010)

CAMPUS DO MAR

KNOWLEDGE IN DEPTH
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I. Introduction to SPI | SPI Activities in Spain

Development of the strategic plan of Vigo Tecnoldxico

Objetive: Develop the Strategic Plan of Vigo Tecnoldxico - technological campus which is capable of promoting
technological innovation and the industrial competitiveness of Galicia.

Activities:

* Review of the current reality of the University of Vigo and its surrounding area in the fields of knowledge
linked to Vigo Tecnoldxico (ICT, health, industry, aeronautics and space);

* Definition of the strategic model;

* Definition of priority actions for the implementation of Vigo Tecnoléxico.

Client: University of Vigo (2018)

UniversidageVigo
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I. Introduction to SPI | SPI Activities in Spain

Development of the initial version of the strategic plan of Campus da Cidadania

Objetive: Develop an initial version of the Strategic Plan of the Campus da Cidadania - a project whereby the
University of Santiago de Compostela aspires to become a national and international reference in the areas of
social and legal sciences and the arts and humanities.

Activities:

* Review of the current situation of the Campus da Cidadania, analyzing the data related to teaching, research
and internationalization;

* Definition of the strategic model: identity and values, mission and vision, strategic objectives, and strategic
lines;

* Definition of proposals for initiatives to be considered in the action plan.

Client: University Santiago de Compostela (2017)

UNI®

UNIVERSIDADE
DE SANTIAGO
DE COMPOSTELA

Campus da
Cidadania
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Il. Portuguese Innovation System | European Context

Performance of EU Member States’ innovation systems
101 Portugal
140
120
100
80 A

&0 -

RO BG HR PL ¥ HU EL SK CY IT MT E5 LT EE PT CZ S EU FR IE BE LU AT DE UK NL FI DK SE
= MODEST INNOVATORS MODERATE INNOVATORS = STRONG INNOVATORS = |NNOVATION LEADERS = 2010 =2015

Source: European Innovation Coloured columns show Member States’ performance in 2016, using the
Scoreboard 2017 T

most recent data for 27 indicators.

Portugal ranks 2"d under the Moderate Innovators.

sp




Overview of the Innovation System in Portugal

May 2018

Il. Portuguese Innovation System | European Context

: . . Portugal
Innovation-friendly environment

250

EL HR CY BG SK IT PL RO HU C&Z UK DE MT AT IE EE EU S FR ES BE LT PT LV NL LU FH 5E DK

= MODEST INMNOVATORS MODERATE INMOVATORS = STRONG INMOVATORS = |NNOVATION LEADERS

Within the 28 Member States, Portugal ranks 7th in terms of most i‘c’gfgz:oai‘;’;gj;” Innovation
innovation-friendly environment country.

The highest rate of performance increase between 2010 and
2016 is observed in Portugal (50.3%).
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Il. Portuguese Innovation System | Evolution 1985 — 2017

Universities and Polytechnics Institutes
(Public and Private)

181 453

R&D Units

16 136

Within Universities, there are R&D Units with different sizes:

— Small units (10-40 PhDs)
— Medium units (40-80 PhDs)
— Large units (more than 80 PhDs)
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Il. Portuguese Innovation System | Evolution 1985 — 2017

Associated Laboratories

(Public)
T
0 25

Among Universities there are virtual organizations, named Associated
Laboratories, which consist of different departments from universities that,
through the signature of a protocol, undertake common research projects.
Some of these projects are connected with enterprises.
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Il. Portuguese Innovation System | Evolution 1985 — 2017

State Laboratories
(Public)

11 11

State Laboratories are within the public sector. Since 1985, there are 11 state
laboratories in Portugal.
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Il. Portuguese Innovation System | Evolution 1985 — 2017

Interface Centres
(Private not for profit)

13 19 23
Interface Centres are private not for profit One of the largest organizations is I1SQ -
associations created with the aim of Welding and Quality Institute, with
transferring knowledge to enterprises. earnings of around 80M€ per year in
They have technicians and researchers technical assistance to enterprises. It is
whose main objective is to develop worth referring that in 2017, 70% of
projects with enterprises, such as those earnings were originated from
prototypes, pilot installations, technical abroad activities.

assistance, etc.
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Il. Portuguese Innovation System | Evolution 1985 — 2017

Technological Centres
(Private not for profit)

0 8 5

Another type of innovation institutes are Technological Centres; each one of them
is specialized in a specific industrial sector — glass and ceramics, shoes, textile,
castings, moulds, stone, etc.
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Il. Portuguese Innovation System | Evolution 1985 — 2017

Technological Based Incubation Centres
(Private not for profit)

0 35 10

Today, Portugal has various Technological Based Incubation Centres, each providing
incubation services in specific areas such as ICT, creative industries, tourism, etc.
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Il. Portuguese Innovation System | Evolution 1985 — 2017

Technological Parks
(Private not for profit)

1 15 6

The first Technological Park in Portugal was Tagus Park, located in Lisbon (image
above). Nowadays, there are 15 Parks all over the country.
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Il. Portuguese Innovation System | Evolution 1985 — 2017

Enterprises with R&D projects
(Private and Public)

+180 +3500

In 1985, around 180 enterprises applied to incentive schemes (grants) to develop
new processes, products and systems. Today, over 3500 different companies have
applied to such grants.
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Il. Portuguese Innovation System | State Agencies

State Agencies that provide funding to innovation

ANI — National Agency for Innovation f\Nl AGENCIA NACIONAL
www.ani.pt/en DE INOVACAD

IAPMEI

Parcerias para o Crescimento

IAPMEI — Portuguese Agency for Competitiveness
and Innovation
www.iapmei.pt



http://www.ani.pt/en
http://www.iapmei.pt/
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Il. Portuguese Innovation System | State Agencies

ANI — National Agency for Innovation @ AGENCIA NACIONAL
Grants available through ANI:

* R&D projects in consortium
Grants targeted to enterprises, in association with other enterprises
and/or other organizations, for the development of R&D projects
with the purpose of attaining new products, processes and systems.

* Demonstration projects in consortium
Grants targeted to enterprises, in association with other enterprises
and/or other organizations, for the demonstration of new products,
processes and systems, based on previously developed R&D
projects, to a specialized audience and the general public.
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Il. Portuguese Innovation System | State Agencies

IAPMEI — Portuguese Agency for Competitiveness and Innovation @ |APM El

Parcerias para o Crescimento

Grants available through IAPMEI:

* Productive Innovation
Consists of reimbursable grants for enterprises to invest in
buildings, productive equipment, etc.

e R&D individual projects
Grants for enterprises to develop R&D projects with the purpose
of attaining new products, processes and systems.

e Qualification
Consists of non-reimbursable grants aimed to requalify

enterprises by allowing them to invest in productivity softwares,
quality control, certifications, etc.
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EUROPE - PORTUGAL

EUROPE - SPAIN

SPI PORTO* AND

SPI VENTURES

£ Avenida Marechal Gomes
da Costa, 1376

4150 - 356 Porto,
PORTUGAL

= spiporto@spl.pt
/ + 351226 076 400

SPI COIMBRA

& Instituto Pedro Nunes,
Rua Pedro Nunes Ed.D
3030 - 199 Coimbra,
PORTUGAL

&= spicentro@spi.pt
» +351239 050 854

SPI LISBON

£ Avenida 5 de Outubro,
12, 4.2D,
1050 - 056 Lisbon,
PORTUGAL

= spilisboa@spi.pt
o +351214 212 245

SPI AZORES

& Nonagon, Rua da Tecnologia
K - Epsilon, 2, 9560-421
Lagoa, Sao Miguel, Acores,
PORTUGAL

& spiacores@spi.pt
+ +351532 063 445

SPI SANTIAGO DE
COMPOSTELA

& Centro de Negocios Costa
Vella, Rua de Amio 114,
15707 Santiago de
Compostela, Galicia, SPAIN

SPI EVORA

& Parque de Ciéncia e
Tecnologia do Alentejo,
Rua Luis Adelino Fonseca,
Lote 1A, 7005 - B41Evora,
PORTUGAL

& spi@spiconsultoria.es
#/ +34981535 927

= spialentejo@spi.pt
o + 351266 769 152

& + 351226 099 164 Q www.spi.pt G www.spi.pt Q www.spi.pt & www.spi.pt @ www.spiconsultoria.es
@ www.spi.pt
@ www.spi-ventures.com
EUROPE - BELGIUM  ASIA - CHINA NORTH AMERICA - USA
EBN - BRUSSELS SPI BEUING SPI MACAO SPI CALIFORNIA SPI WASHINGTON D.C
& Avenue de Tervuren, 168B &£ Rm. 1626B, F16, TowerA,Top & Avenida da Praia Grande, & 2522 Chambers Rd. Suite £ 1300 Pennsylvania Avenue,
1150 Brussels, Electronic City, No.3 Haidian n° 759, 5° andar 204 Tustin, CA 92780, NW, Suite 700
BELGIUM Avenue, Haidian District, Macau, CHINA UsA Washington, DC 20004,
USA

= ebn@ebn.be
J +322772B900
& www.ebn.be

* GPl Headquarters
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Beijing 100080, CHINA

&= spichina@spl.pt
J/ + 86105982 2143/45
& www.spi-china.cn

&= spichina@spl.pt
/ + 86105982 2143/45
& www.spi-china.cn

= spiusa-irvine@usaspi.com
J/ +1714 573-4062
@ wWww.usaspi.com

Francisco Rocha
franciscorocha@spi.pt

= spiusa-washington@spiusa.com
/ +1202 587-2590
@ Www.usaspi.com
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